THERE IS AN OPPORTUNITY

HOW WE DELIVER

Common mistakes in Project Management

To empower Project Management

KEEPING STRATEGY CLOSE TO THE VEST: Proven leaders may have mastered aligning
projects to business strategy, but that doesn’t mean all team members see the connection. In
global project teams, team members may not even speak the same language.

NT Advisors work with standard
methodologies aligned with PMI® Project
Management Institute

BLOWING COST ESTIMATES: In a deadline-driven world, time is scarce, and you might be
tempted to cut corners by relying on experience alone to estimate costs. But comparing projects
with similar requirements is only a start to estimating costs, not an end

Our state of the art Project Management
practice is recognized and awarded for the
top management organizations within the
world

FAILING TO ESCALATE: A project practitioner with experience might want to solve all issues
alone - even ones that require executive-level attention - in an attempt to prove that is ready for
the next career level. And that can have the opposite effect when a problem derails the project.
PREPARING AN AMBITIOUS SCHEDULE: The more inexperienced the project manager, the
more optimistic he or she becomes when preparing the schedule baseline. While ambitious
schedules are nice to have, they are often unrealistic and can make matters worse.

GOLD-PLATING DELIVERABLES: Most project managers want to placate the customer.
However, there are limits as to how far the project manager should go. Gold-plating the
deliverables after the scope has been agreed to can be very costly.
NOT UNDERSTANDING REQUIREMENTS: The more inexperienced the project manager, he
will use his interpretation of the requirements rather than consulting with the subject experts.

pmi.org/learning/professional-development/career-central/Mistake-Solution.aspx
project-management.truesolutions.com/2010/09/23/10-common-mistakes-that-young-or-inexperienced-project-managers-make/

The Project Management Institute is the
world leader Organization that centralizes,
standardizes and publishes standards for
Project Management.

In 2014 NT Advisors
received the PMI Award
for Project Excellence.

WE WANT TO PRESENT OUR SERVICES

ABOUT US

Advisoring services covering all areas of Project Management

Standard methodology
•
•
•
•

Aligned with PMI® Project Management Institute
Templates definition and implementation
Human Resources optimization
Proactive control mechanisms implementation

Processes, forms and work instructions
•
•
•

Processes, forms and work instructions development, respecting the company
culture and standards
Implementation of schemes to revise and update documentation
Roles and responsibilities definition

We are an advisoring firm with more than 13 years of
experience in helping our clients achieve better results
Services areas:

Project management
Automation & Process Reengineering
Business Development
Digital Marketing
Our Team:
100% Graduate / 90% Postgraduate studies
17 years average working experience
Certified in best practices
International experience
Some of our clients:

Monitor & Control
•
•
•

Executed vs planned tracking
Deviations report and analysis
Design and implementation of preventive and corrective actions
Contact us:

Stakeholders Development
•
•
•

Training in Project Management
Coaching
Change Management

www.nta-global.com
phone: +54 (11) 5278 5990
e-mail: info@nta-global.com
Linkedin: linkedin.com/company/nt-advisors
Twitter: twitter.com/ntaglobal

PROJECT MANAGEMENT CASE
BEVERAGE

LEADER COMPANY

BRIEF: the company had an ambitious project of standardization
of small stores with the aim of increasing the shopability
SOLUTION: creation and deployment of the PMO (Project
Management Office) that centralized the implementation of the
project within LA region. The PMO had responsibilities over:




US$ 100M budget
14 countries
65 collaborators

RESULT: the project was taken as a best practice. Deliverables
were achieved:





Operative processes successfully implemented
35 risks events mitigated
-3% budget completion
PMO established and on going

